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PRAISE FOR ADVANCING AUTHENTIC CONFIDENCE THROUGH 

EMOTIONAL FLEXIBILITY

“  In this powerful book, the authors transform confidence from a feeling one must wait for, into 

a psychological skill that one can produce. Authentic confidence is a stance of awareness, 

openness, and trust in one’s purpose, values, and true capabilities. Instead of running from 

fear or insecurity, or hiding from one’s own weaknesses, it teaches the reader to face them 

head on with peaceful self-awareness and a commitment to growth. Filled with insights 

and tools to help you face challenging situations more effectively and mindfully, this book 

teaches the small set of skills that research shows account for the lion’s share of positive 

life trajectories in your career and beyond. Highly recommended. ”

  Steven C. Hayes, Psychology Professor at the University of Nevada, Reno. Originator 

and co-developer of Acceptance and Commitment Therapy and one of the most cited 

scholars worldwide on acceptance, mindfulness & values

“  I might be only ten years old, but I do have an experience that kind of changed my life. 

Something happened, and it made me sad and insecure. So my mom told me to take a risk 

and tell everybody who was involved how I felt about the situation, it worked out very well. 

My mom inspired me and not only me but other people too. Anybody can be insecure but 

we all are confident and strong people if we just dig a little deeper. This book that my mom 

wrote is about Authentic Confidence. It’s a beautiful book about how to encourage people 

to be more themselves and to be okay and confident about it. ”

  Josephine Brassey, 10 year old student of life, I love learning, fashion, hockey and 

dancing

“  This is a book about the Science, Art and Practice of Authentic Confidence. Brassey, Van 

Dam and van Witteloostuijn carefully and cleverly build bridges between the fields of 

Neuroscience & Psychology and translate this into pragmatic, action-oriented insights 

enriched with true stories from senior leaders across multiple sectors. ”

 Susan David, PhD, Psychologist Harvard Medical School, Author of Emotional Agility



“  Being a leader in a world with no certainties can be very scary. Daring to lead in an 

Authentic Confident way requires a thorough understanding of what truly matters to your 

organization, your teams and to you. Living up to this purpose on a daily basis requires an 

active mindfulness muscle and awareness radar to help you focus and skillfully deal with 

any distracting and difficult emotions. This book offers you an excellent evidence-based 

toolkit to contribute to the journey ahead of you. Make the most of it!  ”

  Rasmus Hougaard, Managing Director of Potential Project International. Author 

of The Mind of the Leader: How to Lead Yourself, Your People, and Your Organization for 

Extraordinary Results

“  Courage (or Authentic Confidence) does not come easy and it certainly does not come at a 

low price. It requires effort and continuously connecting with what is important to you. This 

book provides you with the tools you need to clarify your purpose, to prioritize your values 

and to effectively manage ambiguity that potentially challenges your courage. I highly 

recommend it. ”

  Her Excellency Madam Thenjiwe Mtintso, The South African High Commissioner to 

The Republic of Malawi

“  Authentic Confidence through Emotional Flexibility teaches you how emotions can get in 

the way of moving towards what truly matters to you and how you can effectively manage 

these emotions. An insightful piece of work that offers many practical tools to support you 

in leading your life as opposed to life leading you. ”

Vikram Malhotra, Senior Partner at McKinsey & Company

“  Solid values and principles are the foundation of what guides our behaviours. This includes 

acting with purpose, authenticity and humility, which are the hallmarks of ethical and 

lasting conduct. This book simply helps you to become better. ”

 Paul Polman, Chair, International Chamber of Commerce



“  One of the many things that my father taught me that you always have to challenge yourself 

in the things you may find hard in life. By doing this you’ll become an expert in areas you 

once thought were your weaknesses. ”

Yannick van Dam, Student at IE Business School in Spain

“  Too often leaders dismiss words like “self-esteem” as a passing self-help fad, with few 

if any practical applications at work. But with penetrating analysis and drawing insights 

from the leading edge of research, Brassey, van Dam and van Witteloostuijn provide 

a compelling argument that not only is authentic confidence important for individual 

development, they also help leaders understand that authentic confidence is crucial for 

success in the workplace. Leaders around the world will benefit from taking these insights 

and applying them in companies, government and non-profit organizations in order to help 

their employees thrive at work. ”

 Tim Welsh, Vice Chairman, Consumer and Business Banking, U.S. Bank

“  Our energy is the most important driver of our performance. Workplaces today are very 

demanding, and it is critical that we find ways to maintain the most important driver of our 

performance, namely our energy. We can enhance our energy by looking after our wellbeing 

at all levels, namely physical, emotional mental and purpose. This book provides some 

excellent practical insights on how we can be our best and thrive in a demanding workplace 

- bringing energy and joy to all we work with, and in so doing make work a life enhancing 

experience. A must read for all who want to be at their best and get the best out of their 

fellow human beings. ”

Geoff McDonald, Former Global VP HR Unilever, Now Global Advocate, Campaigner 

and Consultant to enhancing Health at Work

“  We all have our insecurities both in our daily lives and in the work environment. This book 

offers great suggestions and tools to embrace these insecurities, be yourself and get the 

most out of life. Jacq, I’m proud of you and your ongoing journey that has led to this book. ” 

 

Anjo de Rooij, Jacqui’s best friend since High School



“  Simply to survive in today’s competitive, unrelenting business environment many of us 

feel a need, consciously or not, to control our fears and anxieties by adopting undermining 

numbing behaviors. The problem is that we cannot selectively numb our emotions - we 

numb them all, even the positive ones like joy and love. We are doing this at a time our 

businesses and our communities need more caring and human connection than ever. This 

prophetic book offers profound, yet practical tools and strategies to manage our emotions 

with greater precision and awareness. With focused application, these lessons can enable 

us to let go of old patterns and to bring our very best selves to our work, whatever challenges 

we may confront. ”

  Henry Ritchie, Partner, McKinsey & Company

“  In a world of dynamic change there can be nothing more important than the acquisition of 

skills to support resilience and sustainable high performance. We are faced with the daily 

reality of VUCA ... where volatility, uncertainty, change and ambiguity are the norm. Turning 

this to our advantage, sustainably, requires us to dig deep and unlock our unique capability 

and talent... in short to discover our authentic, purpose-inspired confidence. No doubt this 

practical playbook will be useful in supporting your journey in this regard... building insights 

and skills, reducing stigmas and unhelpful dogmas, allowing you to thrive rather than just 

survive in the turbulence of today and tomorrow. Enjoy! ”

  Nicholas Brassey, Chief Human Resources Officer Ahold Delhaize, Europe and 

Indonesia

Disclaimer: Recognition – standing on shoulders of giants

This book is a light mix of academic and practical input, flavored with original research. For 

that reason, we include references in the text, but tried to avoid an overly academic focus of 

writing and referencing. It is our intention to recognize and appreciate all the great work, to 

the best of our knowledge, that has been done in the scope of this book’s subject. With our 

work, we are not only bringing insights from our own extensive research through our surveys 

and interviews, but we are of course also standing on the shoulders of ‘giants’: research 

from many others, and insights from highly experienced practitioners. We were inspired 

by the work in a wide variety of fields, including organizational behavior, (organizational) 

psychology and sociology, neuroscience, learning and development, relational frame theory, 

and acceptance and commitment therapy (ACT). The toolkit that we present in this book is 

primarily based on ACT, but translated in the workplace with insights accumulated through 

our practical experience in leadership development and professional learning. We have, where 

we thought relevant, enriched our argument with tools and insights that would perhaps fall 

slightly outside the pure ACT method, but that we have experienced to be very valuable in the 

workplace. 
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PREFACE BY JAN ZIJDERVELD

Authentic Confidence: how to lead a purpose-driven career

From a young age, I was inspired by a book that my father had on his 

bookshelf and gave me to read in the sixties, Success Through a Positive 

Mental Attitude, written by Napoleon Hill and Clement Stone (1959)1. This 

book signified for me the power of mind over matter. In other words, 

whatever challenge you face, if you put your mind to it, you can get it. You 

are what you think you are. This made me think about the role and power 

of the inner voice, positive or negative, and how a negative inner voice is at 

the core of insecurity at work.

Everyone has an inner critic, we are hardwired to have one. However, 

some of us are more influenced by it on a day-to-day basis. Some are 

really bothered by this inner critic, to the degree that it hinders them in 

reaching their full potential at work. Success in life is not about avoiding 

falling or getting hurt. It is more about having the right positive ‘can do’ 

mindset to deal with, or reframe, issues and challenges. A set of skills to 

help in this is key.

As I look back on a long career in multinational organizations – from my 

time as a management trainee at Unilever, to roles as an Executive Board 

Member and President of Unilever Europe, and now CEO at Avon Cosmetics 

– I have always seen one thing that distinguished great talent from the 

average. This is a common theme and holds true all over the world. Those 

colleagues who had the courage to continue leaning in at work, even after 

they had failed, those who were able to face their fears and get out of 

their comfort zone, and those who followed their true purpose even when 

scared or facing big obstacles, those were the ones who were the most 

successful and engaged at work. After getting bruised they would take 

time to recover and then get back in the saddle, always facing forward 

in the direction that truly mattered to them. Having a clear end in mind 

serves as a magnet drawing you to your goal. 

It is about 3H: Humility to learn and reflect, Hunger to win and get things 

done and Heart to give you courage and determination when things get 

rough and tough. 

1   Original date of publication was 1959; see the list of references for a later edition that was 

published in 1997.
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Of course, at times they were insecure as well, but they would not allow 

themselves to be distracted by it. They would never become arrogant or 

think they can do it all and know it all - actually those with this attitude 

were the ones who would not make it! Rather, the successful ones would 

remain humble and yet driven by a clear inner purpose that would keep 

pushing them forward toward what mattered most. The distinguishing 

factor between those who were reaching their full potential versus those 

that did not was ‘mind over matter’! They would continuously (sometimes 

unconsciously) advance their true confidence by developing a set of skills 

that are summarized in this book as Emotional Flexibility skills.

We do not learn these skills at school or university, although I think they 

should be part of every core curriculum. If we are lucky, we learn them 

partly from experience, stepping out of our comfort zones, taking some 

risk, making mistakes, and having the right mentors and sponsors to guide 

us through our careers. A lot of great talent gets lost because these skills 

are not learned much earlier. At the same time, we are facing more mental 

and emotional challenges than ever before so there is a new imperative to 

integrate these skills into core leadership programs.

The current world is in constant flux. In 21st century careers, there is 

no reliable comfort zone. There are no certainties anymore for anyone. 

Because of this, all need to maintain a lifelong learning mindset. This then 

turns fear and uncertainty into an exciting experience. If we are interested 

in providing for our families, and in continuing to grow and develop, we 

have to face the unknown. We need the skills to build the right mindset 

and the Emotional Flexibility that can help us face these challenges. Also 

it is important to put things in perspective, and the more experiences we 

have, the better we can put challenges and setbacks into perspective. 

What is central to it all is that you have to be extremely clear on what is 

truly important for you. What are the values and the principles you want to 

live by, and more importantly, what purpose are they serving in your life? 

What do you want to leave behind? What is your leaving speech and what 

is your legacy?

You want to be sure that you are living your life such that you give it your 

best. That you are strongly purpose-driven and inspired by one guiding 

principle, that you will never look back on life and regret the things that 

you did not do because you lacked confidence. Ask yourself: ‘What would 

I do if I were not scared?’ 
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The skills you find in this book will help you to leverage the talent you 

bring. Unlocking your potential by giving your career the best you can, not 

avoiding challenges and opportunities because you are afraid, but leaning 

in to those opportunities that serve what is important to you. And have 

fun - enjoy the ride! This book offers you evidence-based techniques. 

Some may seem a bit strange because you are not used to them. Others 

may be more familiar because you have experienced them before in 

leadership development programs. Put together they form a powerful 

mix to develop the mental strength and the Emotional Flexibility that will 

support your future career success. Most senior leaders who take their 

roles seriously, spend time developing not only physical fitness but also 

emotional and mental bounce back power. That is what this book offers 

you and I strongly encourage you to give it a good try!

Finally, beyond the self-empowerment opportunity of this book, I want 

to make an important additional point. As senior leaders, we have the 

responsibility of creating environments where everyone can thrive. 

We sometimes tend to forget the influence we have, either positive or 

negative, on our organizations and our colleagues. Do we give energy to 

or take energy from others – by the way we talk, the way we engage with 

all of our colleagues on a daily basis, by the behaviors we tolerate, the 

rewards we allow?

Staying close to our authentic selves and reflecting on this daily play a 

role in inspiring mental strength and Emotional Flexibility in others in our 

organizations. If we create environments that offer psychological safety 

for our people to be who they are, and to see mistakes as an opportunity 

learn, we can unlock the best potential in all.

I truly enjoyed being part of the journey of this book and trust you will 

learn and benefit a lot from it. Enjoy the read!

Jan Zijderveld, Chief Executive Officer, Avon INC.
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REFLECTIONS FROM THE AUTHORS

Personal reflections Jacqui Brassey

I am so grateful for this amazing learning journey that resulted in the 

publication of this book. Along the way I have learned so much from 

researching, listening to people’s stories, and delivering many authentic 

confidence workshops. This book started with a personal confidence crisis 

and evolved into a great co-creation of research, practical insights and 

experience with many other professionals. I have told my personal story 

to the world in my TEDx INSEAD talk, which was later posted on Arianna 

Huffington’s global site2. 

What I have experienced was well summarized in the words of Beltrán 

Simó, a colleague and Partner, McKinsey & Company, Bogotá (Colombia), 

when he said: “When I clicked with my inner fears, I became a much better 

professional and person.” That is exactly my experience in my journey 

through a confidence crisis and recovery a few years ago. I felt so liberated 

and empowered by what I learned from developing emotional flexibility 

that I wanted to bring this into the working context, because I believe that 

the insights that I gained could be of benefit to others.

Now I am living the content daily as a leader and colleague in the business 

context but also as an academic and researcher. Personally, I practice what 

I preach and benefit a lot from the exercises described in this book. I am 

not looking at these topics as an author from a distance, I am experiencing 

them first hand, both feet on the ground in the context of work as well.

I decided at an early age that I did not want to live life regretting not having 

done the things that I wanted to do. Moving towards what is important 

to me has become a core principle in my life. Writing this book and doing 

this research represented one of these ‘towards moves’ and although 

extremely enjoyable, it has not been easy journey. 

I have experienced quite a few challenges along the way, as often is the case 

when one embarks on a new S-curve of development and experience. The 

challenges often came from the outside world, some of these experiences 

were tough. They made my strong foundations shake for a bit, but they could 

never keep me away from continuing moving towards what is important to 

2  https://thriveglobal.com/stories/advancing-authentic-confidence-through-emotional-

flexibility-let-s-build-skills-not-stigmas/
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me. Along the way, I made the decision to turn these negative experiences 

into positive fuel for determination, resilience and persistence. 

Often, I was also challenged by my own rich inner world: my thoughts, my 

inner critic and my fears. I am fortunate to have a great family to support 

me as well as a special group of friends, who are there for me, night and 

day, no questions asked. However, apart from that, every individual also 

has to find their own way to live independently. For those situations, all the 

techniques in this book have been tremendously helpful to effectively deal 

with challenges. I now know that I will never be free of inner challenges, 

and that this is perfectly human and okay. I also know, however, that I am 

able to continue moving forward despite whatever challenges arise.

I have become authentically confident with my insecurities. For that I am 

forever grateful, and I hope you find the insights and tools in this book as 

helpful and as empowering as I do.

Personal reflections Nick van Dam

This is an extraordinary time in the workplace for many professionals. The 

last twenty years have seen very exciting changes in how we work, with 

whom we work, and when we work. For example, thanks to the Internet and 

mobile technologies, today we can work virtually at any time and collaborate 

with people from all over the world. Organizations have significantly reduced 

the number of ‘management layers’ and ‘agile working’ has been introduced 

in many organizations. Leadership has been redefined and most leaders work 

hand-in-hand with professionals in their teams to solve problems and innovate. 

Furthermore, this fast-changing external business environment, as well 

as the advancement of a whole new generation of technologies, has 

empowered people to take ownership of their career and to learn and 

grow at the speed of business. Of course, all of this comes with some 

challenges. Professionals are pushed frequently outside of their ‘comfort 

zone’, because of being empowered to make many individual decisions 

that drive business performance and impact. As a result, the number of 

(especially young) people with burn-out has been on the rise.

It’s my personal passion to help individuals to become the best version of 

themselves. Our research indicates that there are a number of ‘unlockers 

of potential’. One of them is building personal Authentic Confidence, the 

theme of this book. We are providing a number of research-based insights 

and field-tested tools and methods in this book to achieve this. 
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Even though we have learned that the lack of Authentic Confidence is 

still a developmental topic that many people don’t want to acknowledge 

publicly as a personal barrier to them realizing their full potential, we have 

learned that every single person – independent of age, role, education 

level, or experience – will face moments at work where their confidence is 

not at a peak level. Having a clear understanding of your internal compass 

based on your values and purpose, plus the emotional flexibility to master 

the many stressful moments in life, are together the foundation blocks of 

building the authentic confidence needed to be successful at work, in your 

career, and in life. 

I am very optimistic that insights from this book will contribute positively 

to the advancement of people’s potential. Enhancing self-confidence 

requires a mindset shift that we also facilitate when people experience 

the workshops that we offer. 

Finally, over the years to come, I anticipate that we will gain many new and 

emerging insights based on ongoing research in the neurosciences and 

development psychology. Thanks for joining us on this journey and I hope 

that this book will contribute to your personal well-being and success.

Personal reflections Arjen van Witteloostuijn

Funny enough, or ironically, I am not a “personal reflections” kind of type. 

Actually, I cannot recall ever having done anything that comes close to the 

exercises and tools advertised in this book. Do not ask me why. Perhaps, 

I am too much of a non-reflector or non-thinker. Probably, I simply have 

been lucky, having had a smooth ride in my career. Also, fate has it that I 

am old enough to have missed the tiring and widespread move to agility 

and flexibility in modern life. Certainly, I might well have benefited a lot 

from having been wiser. In my work life, I see many colleagues struggling 

to find a healthy modus operandi in the jungle of modern employment, 

with many more uncertainties than I ever encountered. And from my 

academic research, I have learned that emotional agility is key to survive, 

progress and stay healthy in many modern organizations. So, I hope that 

this book will contribute a little to this.

The authors would like to thank Matthew Smith, Partner and Chief Learning 

Officer of McKinsey & Company for the many hours spent reading the pre-final 

manuscript and shining a light on a number of blind-spots! It has helped us 

tremendously to get to this final product!
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BIOGRAPHIES OF THE LEAD AUTHORS 

Dr. Jacqueline Brassey

Picture by Clara Mazèl - 

www.mazelphotography.com

 Jacqui Brassey brings over 20 years of professional 

experience in HR (organizational effectiveness, 

leadership development and learning, employee 

engagement, diversity & inclusion, and HR & people 

analytics), customer development, sustainability and 

academia (leadership and diversity effectiveness). As 

a pracademic, she enjoys building bridges between 

business and academia.

For a large part of her business career she has been in global HR expertise 

roles at Unilever, leading employee engagement, people & organizational 

insight, organizational diagnostics, learning and leadership development. 

Following her passion for leadership and talent development, she also 

has been a career development advisor and a lecturer in diversity and 

inclusion for international MBA students at Luiss Business School in 

Rome, Italy. 

She started at McKinsey & Company in September 2013 as an expert 

consultant in the organization practice where she further specialized 

in transformational change, diversity & inclusion, human capital and 

leadership development. In 2016, she accepted a role in McKinsey Learning 

as Senior Manager, Partner Learning and Development responsible for the 

Senior Partner Portfolio. She recently was appointed Director of Enduring 

Priorities Learning and is part of the global learning leadership team. 

Next to her business pursuits, she also built up an academic career. She 

has been an affiliated researcher at the University of Antwerp in Belgium 

and Assistant Professor at Tilburg University, School of Governance in 

the Netherlands. Currently she is Adjunct Professor at IE University in 

Madrid, Spain and visiting research fellow at the VU Amsterdam, Faculty 

of Business and Economics in the Netherlands. As a true lifelong learner, 

she is also studying for a medical degree (MSc) in Affective Neuroscience 

at the University of Maastricht in the Netherlands.

Over her career, Jacqui has been based in the Netherlands, Italy and in  

the UK and she has (co-)authored over fifteen books and articles in the  

area of organizational behavior and leadership development including 
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Elevating Learning & Development (2018) and Handbook Learning and 

Development in Organizations (2018 – in Dutch).

Since 2017, she is a very proud member of the supervisory board of Save 

the Children, The Netherlands. 

 linkedin.com/in/jacquibrassey

Prof. dr. Nick H.M. van Dam

Nick is an internationally recognized thought leader, 

adviser, researcher, author, and facilitator on corporate 

learning and leadership development. He is passionate 

about helping individuals reach their full potential and 

is inspired by insights from positive- and development 

psychology, philosophy and the neurosciences. 

Dr. van Dam has over 30 years of business experience as a former partner, 

global chief learning officer, HR executive, and client advisor at McKinsey 

and Deloitte, as well as a business unit director at Siemens. As an advisor 

he has served more than 100 clients around the world.

Nick is chief learning officer at IE University (Spain), chief of the IE University 

center for learning innovation, serves on the University executive board 

and is a professor in corporate learning and leadership development. He 

is Academic Director of the International Masterclass L&D Leadership and 

the Executive Master Positive Leadership, Transformation and Change. 

Additionally, he is part of the Center for Health, Wellbeing and Happiness 

at IE University. Furthermore, he is a professor at Nyenrode Business 

Universiteit (The Netherlands), and at the University of Pennsylvania, 

where he works with candidates in the executive doctoral program for 

Chief Learning Officers. Nick is the academic director and professor of the 

UC Berkeley’s L&D Leadership Program. He is affiliated with McKinsey & 

Company as an external senior advisor.

During his career Nick has written articles for various publications and 

has been quoted by The Financial Times, Wall Street Journal, Fortune 

Magazine, Harvard Business Review, Business Week, India Times, 

Information Week, Management Consulting, Chief Learning Officer 

Magazine, and TD Magazine.
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Nick has authored and co-authored more than 25 books and numerous 

articles on learning and leadership development including Handboek 

Organization & Management (2019), Elevating Learning & Development 

(2018), Leadership at Scale (2018), Handbook Learning and Development in 

Organizations (2018 – in Dutch), You! The Positive Force in Change (2015) and 

Next Learning Unwrapped (2012). Several of his books have been translated 

into Mandarin, Portuguese and Dutch.

He is a board member of ICEDR, the world’s premier network in global 

talent management, leadership development and strategic change. 

Additionally, he is an advisory board member of Inventive, a professional 

network organization for HR/Talent/L&D Executives. Nick is a member 

of the Consortium for Advancing Adult Learning & Development (CAALD) 

which includes 30+ leaders, academic researchers and experts and is 

convened by McKinsey & Company.

Nick has received the 2012 ‘Lifetime Learning Leadership Award’ for 

his contributions to innovation and learning from The MASIE Center, an 

internationally-recognized think tank focused on workforce education 

and performance. Under the patronage of the European Parliament 

Federal Ministry of Education & Research, he received the 2013 

Leonardo European Corporate Learning Award for ‘Shaping the Future of 

Organizational Learning and Leadership Development.’

He is the founder of The e-Learning for Kids Foundation, which has provided 

digital lessons for more than 20 million underprivileged elementary school 

children.

Dr. van Dam is a graduate of the Vrije Universiteit van Amsterdam, 

Bachelor’s Degree in Education, Economics and Business Economics, 

and holds a Master of Arts Degree in Organizational Sociology from 

the Universiteit van Amsterdam. He earned his Doctorate in Human 

Capital Development at Nyenrode Business Universiteit, Breukelen, The 

Netherlands. He completed HR Executive Development programs at 

Wharton and Harvard Business School.

 linkedin.com/in/nickvandam
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Prof. dr. Arjen van Witteloostuijn

Currently, Arjen van Witteloostuijn is Professor of 

Business and Economics at the Vrije Universiteit (VU) 

Amsterdam and Dean of the VU School of Business 

and Economics in the Netherlands, as well as Research 

Professor in Business, Economics and Governance at 

the University of Antwerp and Antwerp Management 

School in Belgium. From 1980 through 2019, he has 

been affiliated with the University of Groningen, University Maastricht, 

Tilburg University and Utrecht University (all four in the Netherlands), and 

Cardiff University and Durham University (both in the United Kingdom), 

and he visited New York University (the US) and Warwick Business School 

(the UK). 

He holds degrees in business, economics and psychology. From 1996-

1998, he was Dean of the Maastricht Faculty of Economics and Business 

Administration. He is (former) member of the editorial board of, e.g., the 

Academische boekengids, Academy Management Journal, Bedrijfskunde: 

tijdschrift voor modern management, Cross-Cultural and Strategic 

Management, Economisch statistische berichten, British Journal of 

Management, Industrial and Corporate Change, Journal of International 

Business Studies, M&O: tijdschrift voor organisatiekunde en sociaal beleid, 

Organization Studies and Strategic Organization. Additionally, he was/

is member of the Executive Committee of the European Association for 

Research in Industrial Economics (EARIE), President of the Dutch-Flemish 
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grateful for all contributions we received from:

Jacqueline A-Tjak (MPsych and PhD researcher)
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Group, Denmark 
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Becoming Authentically Confident does not mean 

that you will be free of insecurities. Rather, it 

means that you can become comfortable and 

effectively manage moments of insecurity. You 

can learn to do this. There are a set of practices 

and skills that you can apply. When you develop 

these skills, your relationships with your fears 

and unhelpful emotions change. Instead of 

being held back by them, they become a positive 

energy helping you achieve what matters to 

you. That gives you true authentic confidence.

In this book we bring the science and practice 

behind this together, with a specific focus on 

the professional context. We will provide you 

with a playbook of practices and exercises that 

you can immediately integrate in your day-to-

day life. We include insights from world-leading 

experts in the field of psychology, neuroscience, 

leadership development and organizational 

behavior. We complement this with experiences 

and stories of professionals and senior leaders 

from a variety of backgrounds.

Empower yourself and learn how to become 

okay with moments of insecurity: become 

Authentically Confident! 

All proceeds from this book will be donated to further 

research and Save the Children the Netherlands.

“ Whether you manage thousands, dozens, or just yourself, read this book to 

learn how to create and sustain a workplace where people have no fear of 

bringing their best selves to work. You may even have a few of those ‘aha’ 

moments where you realize you’ve been driving with the parking brake on for 

quite some time.” 
Amy C. Edmondson, Novartis Professor of Leadership and Management, 

HARVARD BUSINESS SCHOOL. Author of The Fearless Organization: Creating 

Psychological Safety in the Workplace for Learning, Innovation, and Growth 

“ We all are complex human beings with 

talents, dreams, fears and shortcomings. 

We have the ability to learn many things, 

but we cannot learn to authentically be 

someone else. Knowing and understanding 

one’s own self can be a lifelong journey of 

enrichment. Our individual perspective and 

insight are unique and therefore one of our 

most valuable assets. 

This book provides excellent tools for 

self-reflection and self-development. It 

shares useful practices as well as honest 

testimonies given by leading business ex-

ecutives regarding their career changing 

moments. Recommended to anybody who 

is open to explore their inner world and 

ready for growth.”
HRH Princess Viktória  

de Bourbon de Parme,  

Patron of Save the Children  

the Netherlands

“ When I clicked with my inner fears, I became 

a much better professional and person.”
Beltrán Simó, Partner, McKinsey & 

Company, Bogotá, Colombia
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